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Purpose B9

The main purposes of the HKUST Staff Association (SA) Fund (the “Fund”) are:
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(1) to offer due recognition and appreciation to SA members who have made substantial
contributions to the SA or the University, and
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(2) to show SA’s care to eligible members and their families by way of granting financial
assistance in times of need and difficulty.
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Scope HilE
The principal and income generated from the Fund will be used to provide the following
awards, benefits, or assistance to eligible SA members:
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Category A: Recognition, Appreciation and Care

ATH "EERT - RE KR |

® In the form of certificate of appreciation or souvenir plaque to be given to serving,
retiring or departing members who have attained widely recognized and commendable
achievements, or who have made significant contributions to the SA, the University, or
the staff community; or
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® In the form of moral support (e.g. get-well card, fruit basket, or flower wreath) extended
to SA members or their close family members who have been hospitalized, suffering
from serious illness, or have passed away.
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Category B: Financial Assistance
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® In the form of financial assistance to eligible members or their close family members in
times of distress resulted from serious or tragic incidents.
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All members are eligible for receiving recognition; appreciation and care (Category A).
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Any full time HKUST employee who has been a SA member for more than one year
(including those retired within one year) is eligible for receiving financial assistance
stated (Category B).
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IV. Fund Size and Working Capital Z&#E K FEE

With the initial amount of HK$30,000 donated by Prof YS Wong (ex-VPAB), the SA
Executive Committee has resolved to transfer a sum of $150,000 from the SA General
Reserve to top-up the Fund to $180,000. This full amount will be pooled into the
University's General Investment Fund to earn a stable income of no less than HK$6,000
per year (based on the University’s guaranteed interest rate of 3.5% p.a. as of 2014).
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It is expected that the current fund size or working capital will grow gradually according
to the following possible scenarios:
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(1) Bonus investment return in any high yield year; or
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(2) Receipt of additional donations from SA members or friends of SA; or
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(3) Additional fund transferred from the SA General Reserve (amount to be decided by
the SA Executive Committee upon periodical review).
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V. Administrative Guidelines and Procedure 17I$55 | 2%

1.

A "Welfare Fund Case Review Panel” (the “Review Panel”) composed of the SA Chairman,
the Vice Chairman (Internal), the Treasurer, and 2 members from the Executive
Committee will be formed.
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Serving members of the SA Executive Committee may make nomination in writing to the
SA Chairman or Vice Chairman (Internal) for initial consideration. Full members or their
family members may also apply. Once the case is considered appropriate, it will be
presented to and reviewed by the Review Panel.
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2.1 For Category A "Recognition, Appreciation and Care” cases, the Review Panel could
make decision based on the criteria of the Fund and quality of the candidates.
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2.21In circumstances of special financial hardship, any eligible member or family
members, (including but not limited to parents, widow or children) of a seriously ill or
deceased member may make it known as Category B case to any SA Executive
Committee member with brief information on such circumstances . The Review Panel
after ascertaining the financial situation and background of the case shall make
appropriate recommendation (according to Point 3 below), to and seek approval

from the SA Executive Committee. If necessary, the party concerned may be invited
to a meeting for discussion with the Review Panel.
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3. Financial Assistance may be grouped into two levels:
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(1) Level 1 ($5,000 and under): serious illness, serious accident, deceased; or
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(2) Level 2 ($5,001 to $10,000): Loss of working ability owing to serious illness,
serious accident or death, and triggering severe financial hardship
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VI. Responsible & Implementation Officers & & #{T A B

1. The SA Vice Chairman (Internal) is responsible for the promulgation, implementation, and
recommendation of suitable changes to the procedural guidelines in accordance with the
objectives and scope outlined above.
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2. The SA Chairman, with the help of the Treasurer, is ultimately responsible for the
development and monitoring of the fairness and compliance of the Fund administration,
with particular focus on the investment return and sustainability of the Fund'’s operations.
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3. The SA Chairman, Vice-Chairman (Internal) and the Treasurer will be the Co-Budget
Controllers of the Fund.
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STArF AssO” Financial Assistance Request Form

Section A: Personal Particulars HX[: {EAZER

Name of HKUST Staff Concerned RLAHRIE T#4:
Department i[5/ post Bfr:
HKUST Staff Number (if known) BE4R5: (ZOERE1E)
Is the Staff Concerned an HKUST Staff Association (SA) Current Member? B THIEEREAEEE?

No &

Yes £ —Since (Month) (Year) A®HEA: 4 A

Section B: Nature of the Incident Z3: =B

(Please tick one of the boxes FEEEE—IE)

lliness 3"

Accident E4p

Deceased 5%

Others HAft

Brief information about the Incident which triggers the financial hardship FfELE S8 BE R SRR

Section C: Consent and Undertaking I8 BB RKHEE

I hereby give my consent to the SA Executive Member(s) who has been duly authorized to handle and review
my request. | also agree to be contacted by such authorized person(s) in order to get the needed information

for processing my request.

HNFILFEEEMR G ERE 2 T2 REENERRNEFE - RUBEEARA LB G ERAE—TSEN -

Undertaker’'s Name &5 A4 Signature Z4&:
Contact Tel &g Email EE: Date HEf :

All personal data in this form will be kept confidential and used only for processing this application.
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PPlease return the form to HKUST Staff Association via internal mail / email to<staff@ust.hk>]

PR AR EBRHASSB E G, SEHE <staff@ust.hk>]
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