HKUST Staff Association Chairman’s Report (2018 — 2019)

First of all, on behalf of the Executive Committee, I’d like to thank our members for your support to the
Staff Association.

SA Membership
As at today, Staff Association has 1158 Members and 80 Associate Members.

Some of our members will be leaving the University soon for the Voluntary EXxit Plan or other
reasons. We’d like to say farewell to those who are leaving and wish you all the best. You are most welcome
to stay connected with us by joining Associate Membership. You can download the application form from
the SA website (http://staff.ust.hk).

I wish to stress that your membership is the support that drives the work of the Staff Association, and more
importantly, it empowers our representation of colleagues on University affairs and staff issues.

SA Activities

Staff Association continues to organize interest classes and sports teams such as Chinese Dance, Karate,
football and badminton. Our staff teams competed in the Corporate Games organized by the government.
On 2 June 2019, the Table-tennis Team hosted the Inter-University Table Tennis Championship and got
good results. Our men’s team won the first-runners up, while the women’s team won the third place in the
competition.

For our events, we are thankful to over 400 colleagues who attended the Staff Christmas Party, as well as
to colleagues who took part in other SA activities such as lunch talks. We must also thank the colleagues
in FMO, ITSC and MTPC for all their assistance in SA activities.

We have organized 2 rounds of Mega Sale, which is an important source of funding for SA. For the funding,
we are very grateful indeed to VPAB who gives the financial support for our staff activities every year.

SA Executive Committee

It has been a very hectic year for the SA Executive Committee. Besides organizing activities and running
services for colleagues, we have been heavily engaged in University and staff affairs by serving as
representatives on the University Court and Council, committees, task and tender groups.

For the Non-academic Staff Review, we have conscientiously followed up with the Senior Management on

the queries and feedback from colleagues. The Senior Management has agreed to the following suggestions

by SA:

1. Guaranteed 100% General Pay Adjustment for all non-academic staff attaining performance rating of
“Meeting Expectation”;

2. Voluntary Exit Plan as an alternative to signing/not signing the new contract;

3. clarifications on the conversion to the new Banding and Salary Structure.

In Staff Association, all the work and achievements are performed by the team of Executive Committee. |
wish to thank all the Executive Committee members who have volunteered so much of their time and hard
work for the Staff Association.

There will be some changes in the Executive Committee, as Yvonne LI of DBM has left the Exco, while
Diana Liu of DENG and Christopher Tso of FMO will also leave. A million of thanks to them for all their
support to the Exco and the Staff Association. In particular, I'd like to express our tremendous appreciation
of Chris Tso for his long and excellent service in the Staff Association. The souvenir that we are presenting
to Chris is just a small token of our deepest gratitude for his selfless contributions over the many years that



he has served the Staff Association. For the new Exco members, Lewis Li of LIB and Tina Ko of DSCI
will join in July.

Last but not the least, colleagues are most welcome to talk to any of our Exco members on your views or
suggestions. We’ll work together with you in building a better HKUST campus community. Thank you.
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